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Introductory Note:
This guide is intended to be a companion to the 2025 
Youth Confinement Standards. It is not a checklist and is 
not meant to be comprehensive. Nothing in this document 
is mandatory. Instead, it provides ideas for what you might 
want to request or observe during your visit. There is no 
expectation to ask all the questions outlined in the guide.

Every facility is unique. Staff roles and responsibilities 
may differ. Tailor questions and observations based 
on the facility’s size, population, recent incidents, and 
prior assessments. Your assessment team should choose 
how far back to review documents based on the specific 
context of the facility. This will depend on when the last 
assessment was conducted, whether there has been a 
change in leadership, if there is an identified problem or if 
there have been major updates to policies or procedures.

Keys for Effective Use of this Guide
Remember there are three key sources of information as 
you assess each section of the standards:

1.	 Documents: Reviewing policies, procedures, logs, 
reports, training records.

2.	 Interviews: Speaking with youth, staff, administrators, 
and family members.

3.	 Observations: Viewing living spaces, interactions, 
programs, and environmental conditions.



Tips to Engage Youth and Staff
Youth and staff may be hesitant or suspicious of your role 
at the facility. The best approach is to create a safe and 
open space for conversation. Explain who you are and 
why you are there (e.g., I’m here to help this know what 
it’s doing well and what it could be doing better). For staff, 
you might ask “This can be a tough job. What led you to 
want to work here?”

Consider talking to kids during meals or during downtime 
on their units. While some assessment team members 
will observe classroom time and programming, avoid 
pulling youth out of class or away from programming for 
interviews.

Finally, although this guide provides you with sample 
prompts and questions, begin with open-ended 
introductory questions: What does this facility do that you 
like? If you were in charge, what are one or two things you 
would change, and why? These introductory questions can 
give you an entry point for more specific questions.



Section I: Classification and Intake
A. Specific Detention Limitations
Staff to Interview:

•	 Intake Supervisors
•	 Law enforcement officers/prosecutors (those determining probable cause)
•	 Quality Assurance and Training Supervisor
•	 Direct Care Staff responsible for intake/classification
•	 Staff authorized to make detention decisions

Documentation to Request:
Policies, Procedures, and Regulations:
•	 Policies and procedures on detention criteria and limitations
•	 Risk Assessment Instrument (RAI) guidelines
•	 Policy regarding detentions based on immigration status or non-delinquent reasons
•	 Training materials related to detention limitations and decision-making criteria

Operational Documentation:
•	 Intake screening forms (a sample of around 5)
•	 Logs/reports showing decisions where youth did not meet detention criteria (a sample of around 5)
•	 Documentation of referrals to alternative placements (a sample of around 5)
•	 Incident reports related to improper detention decisions (a sample of around 5)
•	 Data or summary reports regarding detained youth profiles (e.g., offenses, status offenses, immigration holds)

Physical Spaces to Observe:
•	 Intake and Admissions areas
•	 Every space where initial screening or classification decisions are made
•	 Every staff office where decisions on detention limitations are documented
•	 Every area where youth are held pending classification decisions

Youth Interview
Open-Ended:

•	 What do you know about why you were brought to this facility, and how did staff explain it to you?

Follow-up:
•	 What was the first thing the staff told you when you arrived?
•	 How did the staff explain to you what this place is and what it’s for?
•	 Did anything surprise or confuse you about being placed here?
•	 What questions did you or your family have at the beginning?
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Staff Interview
Open-Ended:

•	 How do you determine whether a youth meets the criteria for detention?

Follow-up:
•	 What steps do you take if a youth doesn’t meet legal or policy-based criteria for detention?
•	 How do you explain those decisions to other agencies or family members?
•	 What kinds of situations do you refer for alternative placements?
•	 How do you ensure you are not detaining youth based on immigration holds or non-delinquent reasons?

B. Intake
Staff to Interview:

•	 Intake staff conducting initial screenings
•	 Direct care staff assigned during intake
•	 Medical and mental health professionals conducting initial assessments
•	 Supervisor overseeing the intake process
•	 Staff responsible for the orientation of youth and families
•	 Staff trained specifically in handling youth with limited English proficiency or disabilities

Documentation to Request:
Policies, Procedures, and Regulations:

•	 Written intake and admission policies and procedures
•	 Policies on handling youth with disabilities and limited English proficiency at intake
•	 Orientation, youth and family handbooks or materials for youth and families.
•	 Language access policy
Operational Documentation:

•	 Completed intake forms (a sample of around 5)
•	 Medical and mental health screening documents from intake (a sample of around 5)
•	 Logs of phone calls and notifications made to families upon youth intake (a sample of around 5)
•	 Incident reports from the intake area (a sample of around 5)
•	 Staff training records specific to the intake process, youth orientation, and crisis management at intake

Physical Spaces to Observe:
•	 Every intake processing area and waiting room
•	 Every screening and assessment room (medical, mental health, security screening)
•	 Every storage area for the youth’s personal belongings Every private space used for confidential conversations with 

youth and families during intake
•	 Every area designated for initial phone calls made by youth to family/legal representatives

Youth Interview
Open-Ended:

•	 (Interview a youth who is a recent arrival) Can you tell me what happened during your first day here?

Classification and Intake
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Follow-up:
•	 When did you get to make your first phone call? How many phone calls did you get to make when you arrived?
•	 What kind of support or care did you receive when you arrived?
•	 Who talked to you about your rights, the rules, and how things work here?
•	 How did the staff make you feel when you were first admitted?
•	 What did you think about the number of phone calls or the first conversations with your family?

Staff Interview
Open-Ended:

•	 Can you walk me through the process of intake for a new youth?
Follow-up:

•	 How do you help a new arrival feel safe and informed?
•	 What kind of training have you received to support youth who may be scared or overwhelmed?
•	 How do you explain the facility’s expectations, rights, and available services to new youth?
•	 How do you handle intake for youth with limited English proficiency or disabilities?
•	 What steps does the facility take for particularly vulnerable youth or youth who seems scared?

Family Interview
Open-Ended:

•	 Can you describe your experience when your child first arrived at the facility?
Follow-up:

•	 Did the staff inform you immediately about your child’s admission? What did they say?
•	 Did the staff clearly explain what would happen next? What did they say?
•	 Did the staff ask for your input about your child’s needs and services?
•	 Were you able to discuss any immediate needs your child might have?

C. Detention Process
Staff to Interview:

•	 Facility Director or Deputy Administrator
•	 Direct Care Staff supervising housing units
•	 Intake Staff
•	 Legal Counsel or Case Managers
•	 Mental Health Professionals
•	 Quality Assurance and Training Supervisor

Documentation to Request:
Policies, Procedures, and Regulations:
•	 Policies outlining the detention process, including court appearances, rights, and facility expectations
•	 Procedures for communicating detention processes and timelines to youth/families
•	 Policies governing youth access to legal representatives
•	 Orientation materials explaining court procedures, youth rights, and facility expectations

Classification and Intake
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Operational Documentation:
•	 Records/logs of youth and family orientations (a sample of around 5) Communication logs between youth, families, 

and attorneys (a sample of around 5)
•	 Records of notifications sent to families regarding youth court dates or classification decisions
•	 Training records on explaining detention processes to youth/families
•	 Documentation of visual aids/materials provided to families/youth explaining the detention process

Physical Spaces to Observe:
•	 Every orientation room or area
•	 Every visitation area, including areas specifically designated for legal visits that afford confidentiality (e.g., no cameras 

or audio recording)
•	 Every space designated for family meetings regarding youth classification and detention processes
•	 Every housing unit (to observe the living environment relevant to classification decisions)
•	 Every control room or space managing youth movement within the facility

Youth Interview
Open-Ended:

•	 What have you been told about what will happen during your time here?
Follow-up:

•	 How did staff explain what to expect in the next few days or weeks?
•	 Who would you go to when you have questions about the court or your case?
•	 What do you know about how decisions are made while you’re here?
•	 What kind of information did the staff give your family or lawyer?

Staff Interview
Open-Ended:

•	 How do you communicate with youth and families about what to expect during detention?
Follow-up:

•	 What do you say to youth who are confused or anxious about what’s next?
•	 How do you explain rights, programs, and rules clearly to both youth and families?
•	 How do you involve legal representatives or caseworkers early in the process?
•	 What resources or visual aids do you use to help youth and families understand the detention process?

Family Interview
Open-Ended:

•	 Can you describe how you were informed about your child’s classification and housing arrangements?
Follow-up:

•	 Were you consulted regarding your child’s placement in the facility?
•	 Did the staff discuss your child’s emotional and physical safety with you?
•	 Have you been allowed to provide input about your child’s specific housing or programming needs?

Classification and Intake
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D. Classification Decisions
Staff to Interview:

•	 Classification Supervisor
•	 Direct Care Staff responsible for supervising housing assignments
•	 Mental Health Professionals and Medical Staff involved in classification assessments
•	 Staff responsible for transgender youth, youth with disabilities, or special needs
•	 Quality Assurance Supervisor overseeing classification accuracy

Documentation to Request:
Policies, Procedures, and Regulations:

•	 Classification policies and housing assignment criteria
•	 Procedures addressing transgender youth, LGBTQ+ youth, youth with disabilities, and vulnerable youth 
•	 Guidelines on revisiting and updating classification decisions
•	 Training materials related to safe and appropriate classification decisions
Operational Documentation:

•	 Classification decision forms/documentation for recent placements (a sample of around 5)
•	 Logs of classification changes and rationale (a sample of around 5)
•	 Incident reports related to classification decisions (a sample of around 5)
•	 Youth grievance reports related to classification issues (a sample of around 5)
•	 Staff training and qualifications regarding classification processes

Physical Spaces to Observe:
•	 All housing units for visual inspection of unit conditions and safety
•	 Every area where classification interviews or reassessments occur
•	 Every space for youth meetings addressing classification concerns
•	 Every private space where sensitive classification discussions are held (e.g., related to gender identity or disabilities)

Youth Interview
Open-Ended:

•	 Could you describe how your living space or unit was selected when you arrived?
Follow-up:

•	 What questions did the staff ask you to decide where you’d be housed?
•	 How did they talk to you about your safety or comfort in that space?
•	 Have you ever asked to change units or rooms? What was that like?
•	 Did anyone ask about your gender identity, disability, or other things that matter to you?
•	 Do you feel that the staff are respectful to you when asking questions?

Staff Interview
Open-Ended:

•	 How do you decide where to place a youth in terms of housing, education, and supervision?

Classification and Intake
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Follow-up:
•	 What do you consider to ensure a youth’s safety, well-being, and development?
•	 How do you handle classification for transgender youth?
•	 How do you handle classification for youth with disabilities?
•	 What is the process for revisiting and updating classification decisions?
•	 How do you document the reasoning behind placement choices?

E. Confidentiality
Staff to Interview:

•	 Intake and Classification Staff
•	 Medical and Mental Health Staff handling confidential records
•	 Direct Care Staff involved in daily supervision
•	 Staff responsible for managing youth records and information requests
•	 Quality Assurance Supervisor overseeing confidentiality compliance

Documentation to Request:
Policies, Procedures, and Regulations:
•	 Confidentiality and privacy policies, and procedures
•	 Guidelines for handling sensitive personal information (medical, mental health, sexual orientation, gender identity)
•	 Policies addressing staff access to youth records
•	 Training materials focused on confidentiality and information protection
Operational Documentation:
•	 Access logs for youth confidential records (a sample of around 5)
•	 Incident reports involving confidentiality breaches or concerns (a sample of around 5)
•	 Grievances or complaints related to confidentiality concerns (a sample of around 5)
•	 Documentation of staff confidentiality training completion
•	 Reports/logs of external information requests and facility responses (e.g., from media or other agencies)

Physical Spaces to Observe:
•	 Every records storage area (medical, mental health, education, disciplinary records)
•	 Every area designated for private discussions regarding youth-sensitive information
•	 Every office or area used to store confidential files (assess security, locked cabinets, electronic safeguards)
•	 Any space where confidential youth information is accessed or discussed

Youth Interview
Open-Ended:

•	 How have staff talked to you about keeping your personal information private?
Follow-up:

•	 What do you know about who can see your records or information?
•	 Have you ever been worried that something you said might be shared?
•	 How do staff handle things you tell them about your health, identity, or background?
•	 What kind of information have you asked staff to keep private?

Classification and Intake
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Staff Interview
Open-Ended:

•	 How do you protect youth confidentiality, particularly when it involves sensitive or legal information?
Follow-up:

•	 What steps do you take to ensure that only authorized staff have access to case or health information?
•	 How do you handle situations involving a youth’s sexual orientation or gender identity (e.g., transgender youth)?
•	 How do you communicate confidentiality rights to youth and families?
•	 What’s your approach to media or outside requests for information?

Classification and Intake
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Section II: Health and Mental Health Care
A. Screenings and Referrals
Staff to Interview:

•	 Medical Professionals (Doctors, Nurses, Medical Intake Staff)
•	 Mental Health Professionals (Psychiatrists, Psychologists, Social Workers)
•	 Third-party health care providers contracted to provide medical or mental health care services.
•	 Intake Staff conducting initial health and mental health screenings
•	 Health Supervisor
•	 Quality Assurance staff reviewing medical processes

Documentation to Request:
Policies, Procedures, and Regulations:
•	 Policies on initial medical and mental health screenings
•	 Procedures addressing referrals after initial screenings
•	 Training materials for recognizing signs of trauma, suicide risk, and mental health concerns
•	 Policies on parent/guardian notification regarding health screening outcomes

Operational Documentation:
•	 Sample completed initial medical and mental health screening forms (a sample of around 5)
•	 Logs of referrals to medical/mental health services post-screening (a sample of around 5)
•	 Documentation of parental notifications regarding urgent health issues (a sample of around 5)
•	 Incident reports related to screening/referral issues (a sample of around 5)
•	 Staff training records on initial screenings and trauma-informed care

Physical Spaces to Observe:
•	 Every intake medical/mental health screening area
•	 Every medical records storage area
•	 Every room designated for mental health or crisis interventions post-screening
•	 Every space used for confidential discussions related to initial health screenings

Youth Interview
Open-Ended:

•	 Can you tell me what happened when you first arrived in terms of your health or medical needs?
Follow-up:

•	 What kinds of questions did staff ask about your health, feelings, or past experiences?
•	 How did staff ask about things like stress, sadness, or thoughts of hurting yourself?
•	 Did they tell you want to do if you mentioned having a health concern or mental health issue?
•	 How did they respond to anything you shared about past trauma or difficult experiences?

Staff Interview
Open-Ended:

•	 Can you walk me through the process you follow when a youth is first admitted, specifically regarding their health or 
emotional state?
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Follow-up:
•	 How do you identify if a youth may be experiencing trauma, depression, or suicide risk?
•	 What training have you received to identify youth who may have experienced trauma or who may be a suicide risk?
•	 What steps do you take if a youth talks about past abuse or mental health challenges?
•	 What kinds of things do you observe that might prompt a referral for care?
•	 How do you involve family members in this process?

Family Interview
Open-Ended:

•	 Can you describe your interactions with staff regarding your child’s initial health screenings?
Follow-up:

•	 Were you asked to provide medical history or information about ongoing medical conditions your child has?
•	 Did the staff discuss with you any urgent health concerns identified during initial screenings?
•	 Were you informed about referrals to medical or mental health professionals based on the screening results?

B. Full Health Assessments
Staff to Interview:

•	 Medical Professionals (Doctors, Nurses)
•	 Mental Health Professionals involved in detailed assessments
•	 Facility Health Supervisor
•	 Staff coordinating comprehensive assessments with outside providers or families

Documentation to Request:
Policies, Procedures, and Regulations:
•	 Procedures for conducting comprehensive health assessments post-intake
•	 Policies regarding consent for medical tests and treatments
•	 Training materials regarding detailed health and mental health assessments
•	 Procedures for informing families about comprehensive health assessments
Operational Documentation:
•	 Completed comprehensive health assessments (a sample of around 5)
•	 Documentation of parent/guardian consents and notifications (a sample of around 5)
•	 Referrals and follow-up care resulting from assessments (a sample of around 5)
•	 Incident reports regarding delayed or inadequate assessments (a sample of around 5)

Physical Spaces to Observe:
•	 Every medical examination room
•	 Every area designated for mental health evaluations
•	 Every storage area for assessment tools and documentation
•	 Every confidential meeting area for discussions regarding assessment outcomes with youth/families

Youth Interview
Open-Ended:

•	 What kind of health check or evaluation did you receive after arriving at the facility?

Health and Mental Health Care
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Follow-up:
•	 Who talked to you about your health history, and what kinds of things did they ask?
•	 How long after you arrived until they asked you about your health/did a medical evaluation?
•	 Were you able to talk about things like past injuries, illnesses, or mental health concerns?
•	 What would happen if you said you had a medical condition or needed medication?
•	 How did the staff explain the purpose of any tests or exams you received?

Staff Interview
Open-Ended:

•	 Can you describe the process for completing full health assessments for new admissions?
Follow-up:

•	 How do you determine what additional medical or mental health services a youth needs?
•	 How do you coordinate with family or outside providers to understand a youth’s health background?
•	 What role do lab tests or screenings play in your assessments?
•	 How do you approach consent and explanation of procedures to youth?

Family Interview
Open-Ended:

•	 Can you share how you’ve been involved in your child’s comprehensive medical assessment?
Follow-up:

•	 Did medical staff contact you to gather detailed medical history information?
•	 Were you asked about consent for any medical tests or treatments?
•	 Have you been adequately informed about the results and any necessary follow-up care?

C. Medical Services
Staff to Interview:

•	 Medical Professionals (Doctors, Nurses, Medical Providers)
•	 Facility Health Supervisor or Medical Director
•	 Direct Care Staff coordinating medical care
•	 Staff responsible for medication administration

Documentation to Request:
Policies, Procedures, and Regulations:
•	 Policies on medical care delivery, emergencies, and chronic conditions
•	 Medication administration guidelines and safety protocols
•	 Procedures addressing youth privacy during medical treatments
Operational Documentation:
•	 Sick-call logs and medical service logs (a sample of around 5)
•	 Medication distribution records/logs (a sample of around 5)
•	 Incident reports related to medical care, medication errors, and delays (a sample of around 5)
•	 Documentation of youth requests for medical services (a sample of around 5)

Health and Mental Health Care
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Physical Spaces to Observe:
•	 Every clinic and medical treatment room
•	 Every medication storage area
•	 Every emergency medical equipment and first-aid area
•	 Every private area designated for confidential medical consultations

Youth Interview
Open-Ended:

•	 Tell me about a time you needed medical attention while at the facility.
Follow-up:

•	 How did you let staff know you needed help, and what happened next?
•	 How long after you reported the medical issue until you saw a medical professional/nurse or doctor?
•	 Where did you go to see someone, and what was that experience like?
•	 Were you able to get your medication or medical supplies when you needed them?
•	 How did staff handle private or sensitive medical issues?

Staff Interview
Open-Ended:

•	 How do you ensure that youth get timely access to medical services?
Follow-up:

•	 What is the process if a youth says they are sick or in pain?
•	 How do you balance privacy with safety when providing medical care?
•	 What challenges do you face in delivering daily or emergency medical services?
•	 How do you handle cases where youth need ongoing or chronic care?

D. Mental Health Services
Staff to Interview:

•	 Mental Health Professionals (Psychiatrists, Psychologists, Counselors)
•	 Mental Health Supervisor
•	 Direct Care Staff coordinating mental health services
•	 Staff responsible for implementing mental health plans

Documentation to Request:
Policies, Procedures, and Regulations:
•	 Policies on mental health care and crisis interventions
•	 Mental health service planning guidelines
•	 Procedures on trauma-informed mental health interventions
Operational Documentation:
•	 Mental health service plans and progress notes (a sample of around 5)
•	 Referrals to external mental health services/providers (a sample of around 5)
•	 Logs documenting mental health sessions and group counseling (a sample of around 5)
•	 Incident reports related to mental health issues or service delivery concerns (a sample of around 5)

Health and Mental Health Care
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Physical Spaces to Observe:
•	 Every counseling and therapy room
•	 Every crisis intervention space
•	 Every space designated for group mental health activities
•	 Every area ensuring confidentiality for sensitive mental health discussions

Youth Interview
Open-Ended:

•	 What kind of support or services have you received here for your mental or emotional well-being?
Follow-up:

•	 Who have you spoken to about your feelings, stress, or experiences?
•	 How did you feel about those conversations or sessions?
•	 How do staff respond when someone is having a hard time emotionally?
•	 In what ways have services helped you cope or feel better?

Staff Interview
Open-Ended:

•	 Can you describe how mental health needs are identified and supported for youth here?
Follow-up:

•	 How do you collaborate with mental health professionals?
•	 How are service plans developed and followed?
•	 What training have you received to address trauma or behavioral health needs?
•	 What role do family members play in the process?

Family Interview
Open-Ended:

•	 Can you describe your involvement with the facility regarding your child’s mental health care?
Follow-up:

•	 Have mental health professionals reached out to you to gain insights about your child’s history or needs?
•	 Were you involved in planning your child’s mental health treatment within the facility?
•	 Have your opinions and concerns about your child’s mental health been respected and considered?

E. Suicide Prevention and Response
Staff to Interview:

•	 Mental Health Professionals
•	 Facility Director or Supervisor
•	 Direct Care Staff trained in suicide prevention/response
•	 Quality Assurance staff overseeing suicide protocols

Documentation to Request:
Policies, Procedures, and Regulations:
•	 Suicide prevention and crisis response policies
•	 Procedures for staff intervention and continuous observation of at-risk youth
•	 Staff training materials on recognizing suicide risks and intervention protocols

Health and Mental Health Care
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Operational Documentation:
•	 Suicide risk assessments and observation logs (a sample of around 5)
•	 Incident reports involving suicide ideation, attempts, or gestures (a sample of around 5)
•	 Documentation of family notifications following suicide risk incidents (a sample of around 5)
•	 Records of staff training on suicide prevention and response (a sample of around 5)

Physical Spaces to Observe:
•	 Every room designated for suicide watch/observation
•	 Every housing unit identified for youth at risk
•	 Every space containing emergency suicide prevention/rescue tools

Youth Interview
Open-Ended:

•	 What happens when someone here is struggling with thoughts of self-harm or feeling really down?
Follow-up:

•	 What do staff do if someone talks about hurting themselves?
•	 Have you or someone you know been placed on observation? What was that like?
•	 How long does it take for someone to be seen by a mental health professional?
•	 How do staff check in with you after something difficult happens?

Staff Interview
Open-Ended:

•	 How do you respond when a youth shows signs of suicide risk?
Follow-up:

•	 What steps do you take immediately after identifying a risk?
•	 How do you ensure the youth is kept safe while still feeling supported?
•	 How are families involved in crisis situations?
•	 How do you follow up with youth after the immediate crisis has passed?

Family Interview
Open-Ended:

•	 Can you describe how the staff communicated with you about any concerns related to your child’s risk of self-harm?
Follow-up:

•	 Do you feel like your child is safe while in the facility? If not, why?
•	 Were you promptly informed if your child was identified at risk for suicide or self-harm?
•	 Have you been part of discussions about developing emergency intervention plans?
•	 Do you feel that the staff responded appropriately and urgently to your concerns?

F. Informed Consent
Staff to Interview:

•	 Medical and Mental Health Professionals
•	 Facility Health Supervisor or Medical Director
•	 Staff responsible for obtaining consent from youth/families

Health and Mental Health Care
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Documentation to Request:
Policies, Procedures, and Regulations:
•	 Informed consent guidelines and policies
•	 Procedures for youth able to consent independently
•	 Training materials on communicating consent information effectively
Operational Documentation:
•	 Sample informed consent forms (medical, mental health treatment) (a sample of around 5)
•	 Documentation of youth refusals of treatment and staff responses (a sample of around 5)

Physical Spaces to Observe:
•	 Every confidential area used for obtaining informed consent
•	 Every space designated for youth-family consultations regarding medical decisions

Youth Interview
Open-Ended:

•	 Can you describe a time when someone explained a medical or mental health decision to you and asked for your 
agreement?

Follow-up:
•	 What kind of information did they give you before asking for your decision?
•	 How did they explain your right to say yes or no?
•	 Did you feel that you had enough understanding to make an informed decision?
•	 What would happen if you decided not to agree?

Staff Interview
Open-Ended:

•	 How do you approach getting informed consent from youth for treatment?
Follow-up:

•	 What steps do you take to ensure youth and families understand what they’re agreeing to?
•	 How do you handle situations where youth can legally consent without parents?
•	 How do you document and communicate consent decisions?
•	 What do you do when a youth refuses treatment?

G. Confidentiality
Staff to Interview:

•	 Medical professionals (doctors, nurses, healthcare providers) responsible for managing confidential medical information
•	 Mental health professionals (psychologists, psychiatrists, therapists, counselors) who handle confidential mental health 

records
•	 Staff responsible for medical and mental health record-keeping and management
•	 Direct care staff involved in daily supervision who may access sensitive health-related information
•	 Quality Assurance Supervisor overseeing confidentiality compliance
•	 Facility director or administrator (if systemic confidentiality issues are identified)
•	 Staff responsible for providing orientation to youth regarding their confidentiality rights

Health and Mental Health Care
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Documentation to Request:
Policies, Procedures, and Regulations:
•	 Comprehensive confidentiality policies specifically related to medical and mental health records
•	 Guidelines detailing authorized access to youth health and mental health information
•	 Procedures outlining protocols for storing, handling, and disposing of confidential health information
•	 Policies for informing youth and families about confidentiality protections and limitations
•	 Training materials provided to staff specifically addressing confidentiality, privacy standards, and legal requirements 

(e.g., HIPAA)
•	 Guidelines for managing confidentiality breaches or unauthorized disclosures
Operational Documentation:
•	 Logs documenting staff access to confidential medical and mental health records (a sample of around 5)
•	 Incident reports detailing breaches of confidentiality or unauthorized disclosures, if any (a sample of around 5)
•	 Documentation of corrective actions or training provided following confidentiality breaches
•	 Grievances or complaints submitted by youth or families related to confidentiality concerns (a sample of around 5)
•	 Staff training records verifying completion of confidentiality-related training

Physical Spaces to Observe:
•	 Every area designated for storing confidential medical and mental health records (e.g., medical offices, locked 

cabinets, secure file rooms)
•	 All areas or offices where confidential health or mental health discussions occur between youth and professionals
•	 All rooms used for confidential assessments, screenings, and evaluations
•	 All spaces designated for private conversations or meetings between youth, staff, and families regarding sensitive 

health or mental health information
•	 All areas designated for the secure disposal of confidential documents

Youth Interview
Open-Ended:

•	 How do staff here treat the information you share about your health or personal life?
Follow-up:

•	 Have you ever felt worried about who might hear what you say?
•	 How do staff explain who can know what about you?
•	 Have there been times when information was shared without your permission?
•	 How comfortable do you feel being honest with staff?

Staff Interview
Open-Ended:

•	 What are your practices around maintaining the confidentiality of youth health information?
Follow-up:

•	 How do you determine who needs to be informed about specific information?
•	 How do you explain confidentiality to youth?
•	 What steps do you take to protect sensitive information?
•	 What challenges have you faced in striking a balance between confidentiality and safety?

Health and Mental Health Care
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H. Release Planning
Staff to Interview:

•	 Medical and Mental Health Professionals
•	 Discharge Planning Coordinator or Case Managers
•	 Facility Director or Supervisor

Documentation to Request:
Policies, Procedures, and Regulations:
•	 Policies on discharge/release planning for health and mental health
•	 Procedures for arranging community follow-up care
•	 Training materials for staff on effective release planning
Operational Documentation:
•	 Completed discharge plans for youth (a sample of around 5)
•	 Documentation of follow-up appointments and referrals upon release (a sample of around 5)
•	 Incident reports regarding inadequate or missing discharge planning (a sample of around 5)

Physical Spaces to Observe:
•	 Every room or office designated for discharge planning meetings
•	 Every space used for youth-family discussions on discharge health care planning

Youth Interview
Open-Ended:

•	 What kind of planning was done with you to make sure you had health or mental health support after release?
Follow-up:

•	 Who talked to you about what you’d need after leaving?
•	 Were your family or other supporters involved in those conversations?
•	 What kinds of services or referrals were discussed?
•	 Did you leave with a plan for medication, appointments, or support?

Staff Interview
Open-Ended:

•	 How do you prepare youth who are leaving the facility to continue receiving health or mental health care?
Follow-up:

•	 How do you involve families and outside providers in the process?
•	 What does a typical discharge plan include?
•	 How do you follow up to make sure the plan is carried out?
•	 What do you do if a youth lacks health insurance or a primary care physician?

Health and Mental Health Care
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Section III: Access
A. Family Engagement
Staff to Interview:

•	 Family Liaison or Coordinator
•	 Direct Care Staff responsible for communication with families
•	 Mental Health Professionals
•	 Case Managers

Documentation to Request:
Policies, Procedures, and Regulations:
•	 Policies on family communication and engagement
•	 Procedures for notifying families upon youth admission and during critical incidents
•	 Guidelines on family involvement in treatment and educational planning
Operational Documentation:
•	 Logs of family communications and notifications (a sample of around 5)
•	 Family orientation and meeting attendance records (a sample of around 5)
•	 Grievance records related to family engagement or communication (a sample of around 5)
•	 Staff training materials on family engagement strategies

Physical Spaces to Observe:
•	 Every family visitation and meeting area
•	 Every private room designated for family discussions

Youth Interview
Open-Ended:

•	 Can you tell me about how your family has been involved in your time here?
Follow-up:

•	 How did the staff help your family understand what was happening when you first arrived?
•	 What has your family said about how the facility treats or communicates with them?
•	 How do you and your family stay in touch with each other?

Staff Interview
Open-Ended:

•	 Can you walk me through how the facility works with families when a youth is admitted and during their stay?
Follow-up:

•	 What kind of information do you provide to families, and how do you make sure they understand it?
•	 Do you think families are partners in caring for youth and assets in achieving your goals with the youth, or more part of 

the problem?
•	 How do you ensure that families can participate in decisions about the youth’s care and progress?
•	 What strategies do you use to support families who don’t speak English fluently?
•	 How do you handle feedback, complaints, or concerns from families?

Family Interview
Open-Ended:

•	 Can you tell me about your experiences engaging with the facility staff about your child’s overall well-being?
•	 Have you discussed release planning with anyone at the facility?
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Follow-up:
•	 Were you promptly informed about your child’s status and the procedures at the facility?
•	 Do you feel included in decisions regarding your child’s educational or behavioral management strategies?
•	 Are there clear channels available for you to raise concerns or provide feedback?

B. Visitation
Staff to Interview:

•	 Staff supervising visitation
•	 Security Staff

Documentation to Request:
Policies, Procedures, and Regulations:
•	 Visitation policy and procedures
•	 Security and safety guidelines for visitation
Operational Documentation:
•	 Visitation logs and sign-in records (a sample of around 5)
•	 Incident reports related to visitation issues (a sample of around 5)

Physical Spaces to Observe:
•	 Every visitation room and area
•	 Every security screening point for visitors

Youth Interview
Open-Ended:

•	 What has your experience with visits been like since you’ve been here?
Follow-up:

•	 Who have you been able to see during visits, and how often do you get to see them?
•	 What is it like when you have a visit—where do you go, and what happens?
•	 Have there been times you weren’t allowed to have a visit? Why?
•	 How do the staff treat you and your visitors during visits?

Staff Interview
Open-Ended:

•	 How do you support youth and their families in having regular, meaningful visitation?
Follow-up:

•	 What do you do to ensure visits are accessible, including for people who live far away or have limited mobility?
•	 How do you communicate visitation policies to families?
•	 What steps are taken when safety concerns arise around visitation?
•	 How do you create a comfortable and welcoming visitation environment?

Family Interview
Open-Ended:

•	 Can you describe your experience visiting your child at the facility?
•	 Are you able to hug your child when you visit?

Access
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Follow-up:
•	 Were visitation procedures clearly explained and accessible?
•	 Do visits occur in comfortable, welcoming spaces?
•	 Are there barriers or challenges (such as scheduling issues, distance, or identification requirements, health or 

transportation) that have impacted your ability to visit your child?

C. Correspondence
Staff to Interview:

•	 Direct Care Staff (staff who distribute or handle mail)
•	 Mail Handling Staff (responsible for sorting, distributing, and storing mail)
•	 Staff responsible for reviewing or censoring correspondence
•	 Quality Assurance and Training Supervisor (involved in mail procedures and oversight)
•	 Grievance Coordinator (handling mail-related grievances)

Documentation to Request:
Policies, Procedures, and Regulations:
•	 Facility policies on mail correspondence (incoming/outgoing mail, restrictions, limitations)
•	 Procedures for handling, opening, reviewing, and censoring mail
•	 Confidentiality policies concerning mail communications, including legal correspondence
•	 Procedures outlining youth access to writing materials and postage
•	 Policies related to handling mail addressed to or from legal representatives or courts
Operational Documentation:
•	 Mail logs (incoming and outgoing mail)
•	 Logs recording withheld or censored mail, with documented reasons (a sample of around 5)
•	 Records of disciplinary actions or grievances related to correspondence (a sample of around 5)
•	 Incident reports involving correspondence issues (a sample of around 5)
•	 Youth grievances concerning mail correspondence (a sample of around 5)
•	 Staff training records on mail handling and correspondence privacy
•	 Parental/guardian notifications related to correspondence issues or withheld mail (a sample of around 5)

Physical Spaces to Observe:
•	 Every mail receiving, sorting, and opening area
•	 Observe mail sorting and distribution.
•	 Every area designated for youth writing and reading correspondence
•	 Every storage area for mail and correspondence supplies
•	 Every space where mail is stored pending distribution or withholding decisions
•	 Every confidential space for reviewing sensitive or legal mail

Youth Interview
Open-Ended:

•	 How do you stay in touch with people through letters or email?

Access
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Follow-up:
•	 What materials do you use to write letters, and how do you get them?
•	 Are you able to write to and receive responses from people that you write letters to?
•	 How does the facility handle your incoming and outgoing mail?
•	 Have you ever had trouble sending or receiving mail?

Staff Interview
Open-Ended:

•	 Can you describe the facility’s approach to helping youth stay connected through mail and email?
Follow-up:

•	 How do you make sure youth have what they need to write letters regularly?
•	 When and why would mail be reviewed or restricted?
•	 How do you support youth who want to write to incarcerated family members, including youth who cannot write?
•	 How do you explain confidentiality to youth when it comes to correspondence?

Family Interview
Open-Ended:

•	 Can you share your experience communicating with your child through mail or email?
Follow-up:

•	 Have you experienced any issues or delays with sending or receiving letters or emails?
•	 Do you feel confident in the privacy of your correspondence with your child?
•	 Has your child mentioned any difficulties or restrictions they’ve faced with mail?

D. Telephone Calls and Video Visits
Staff to Interview:

•	 Direct Care Staff supervising phone/video calls
•	 Staff overseeing telecommunications
•	 Staff responsible for scheduling phone and video visits
•	 Quality Assurance and Training Supervisor (monitoring call procedures)

Documentation to Request:
Policies, Procedures, and Regulations:
•	 Policies governing youth access to telephone calls and video visits
•	 Procedures for scheduling, monitoring, and facilitating calls
•	 Guidelines for handling confidential communications (legal counsel calls)
•	 Policies regarding youth privacy during phone/video communications
Operational Documentation:
•	 Logs of phone calls and video visits (a sample of around 5)
•	 Documentation of monitored calls/video sessions with justifications (a sample of around 5)
•	 Incident reports related to phone/video communication issues (a sample of around 5)
•	 Grievance records regarding phone/video access (a sample of around 5)
•	 Training records on proper phone and video call management 

Access
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Physical Spaces to Observe:
•	 Every telephone area designated for youth calls
•	 Every video visitation room
•	 Every space where communications equipment is stored and managed

Youth Interview
Open-Ended:

•	 Can you talk about your experience making phone and video calls from the facility?
Follow-up:

•	 How often can you make calls, and with whom do you usually talk?
•	 What is it like to make a call or video visit here—what’s easy or hard about it?
•	 Have there been times when you weren’t allowed to call someone you wanted to talk to?
•	 How does calling help you feel connected to the people you care about?

Staff Interview
Open-Ended:

•	 How do you help ensure youth have access to meaningful phone and video contact with family and others?
Follow-up:

•	 How do you handle requests for calls outside of regular hours or for special reasons?
•	 When is monitoring of calls considered necessary, and how is that communicated?
•	 What accommodations do you make for youth with communication or language barriers?
•	 How do you use phone and video calls as part of behavior support or incentive systems?

Family Interview
Open-Ended:

•	 Can you describe your experience communicating with your child through phone calls and/or video visits?
Follow-up:

•	 Are phone calls and video visits easily accessible and free of significant limitations?
•	 Have you encountered difficulties or disruptions during your calls or video sessions?
•	 Does your child express satisfaction with the ability to communicate with you via phone or video?
•	 Do you have to pay for phone calls or pay for video visits?

E. Access to Counsel, the Courts, and Public Officials
Staff to Interview:

•	 Staff managing legal visitation and communication
•	 Facility Legal Coordinator
•	 Direct Care Staff responsible for facilitating meetings with counsel
•	 Quality Assurance Supervisor overseeing legal access compliance
•	 Any facility oversight committee or ombudsperson

Access
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Documentation to Request:
Policies, Procedures, and Regulations:
•	 Policies on youth access to legal representatives, courts, and public officials
•	 Confidentiality procedures regarding legal communications
•	 Procedures for scheduling attorney visits and court-related interactions
Operational Documentation:
•	 Logs of attorney visits and contacts (a sample of around 5)
•	 Records of youth requests for legal access and facility responses (a sample of around 5)
•	 Incident reports involving access to legal representation issues (a sample of around 5)
•	 Grievances related to legal access concerns (a sample of around 5)
•	 Staff training documentation related to managing legal access 

Physical Spaces to Observe:
•	 Every legal visitation and consultation area
•	 Every confidential meeting space designated for discussions with attorneys or court officials

Youth Interview
Open-Ended:

•	 Can you describe how you’ve been able to talk to your lawyer or someone helping with your case?
Follow-up:

•	 What kind of help did the staff provide when you needed to contact your lawyer?
•	 Where do you meet with your lawyer or legal advocate, and what is that like?
•	 Have you ever had trouble contacting legal support?
•	 What information has the staff given you about your legal rights or how to get help with legal concerns?

Staff Interview
Open-Ended:

•	 How do you ensure that youth have free and confidential access to legal counsel and other public officials?
Follow-up:

•	 How do you facilitate attorney visits and ensure youth can contact their lawyers when needed?
•	 What are the procedures around mail and phone calls with legal representatives?
•	 How do you maintain confidentiality while balancing facility safety?
•	 How do you respond when a youth says they can’t reach their lawyer?

Access
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Section IV: Programming
A. Education
Staff to Interview:

•	 Educational staff and teachers
•	 Special Education Coordinator
•	 Educational Program Director
•	 Direct Care Staff involved in youth education

Documentation to Request:
Policies, Procedures, and Regulations:
•	 Educational programming policies and procedures
•	 Special education and disability accommodation guidelines
•	 Policies on educational continuity and transitions
Operational Documentation:
•	 School attendance records
•	 Individualized Education Programs (IEPs) for youth (a sample of around 5)
•	 Records of educational assessments (a sample of around 5)
•	 Incident reports related to educational services (a sample of around 5)
•	 Staff training on educational program management 

Physical Spaces to Observe:
•	 All classrooms and educational spaces
•	 Every special education and resource room
•	 Every library or study area

Youth Interview
Open-Ended:

•	 Can you tell me about your experience with school while you’ve been here?
Follow-up:

•	 What kinds of classes have you taken, and how do they compare to school outside?
•	 How did staff find out what level or type of education you needed?
•	 What kind of help do you get if schoolwork is hard for you?
•	 How have teachers or staff supported your learning goals?
•	 Have you ever been kept out of classes because of disciplinary reasons? Were you give school work to compete on your 

own?

Staff Interview
Open-Ended:

•	 Can you describe how the education program works and how youth are placed in appropriate classes?
Follow-up:

•	 How do you identify and accommodate youth with disabilities or special education needs?
•	 How do you communicate with families about educational planning or progress?
•	 What steps do you take to ensure youth continue their education after release?
•	 How do you maintain engagement for students who are behind or disinterested?
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Family Interview
Open-Ended:

•	 How have you been involved in educational decisions and updates regarding your child?
Follow-up:

•	 Have facility educators contacted you regarding your child’s academic history or special needs?
•	 Are you receiving timely and clear reports about your child’s educational progress?
•	 Have your educational concerns or suggestions been adequately addressed by facility educators?

B. Exercise, Recreation, and Other Programming
Staff to Interview:

•	 Recreation Coordinators
•	 Direct Care Staff supervising exercise and recreation
•	 Quality Assurance Supervisor overseeing recreational activities

Documentation to Request:
Policies, Procedures, and Regulations:
•	 Policies regarding recreational and exercise activities
•	 Guidelines for physical activity and outdoor recreation
•	 Procedures ensuring youth access to daily exercise
Operational Documentation:
•	 Recreation and exercise participation logs (a sample of around 5)
•	 Schedules for recreational and exercise activities (a sample of around 5)
•	 Incident reports related to recreation and exercise (a sample of around 5)
•	 Youth grievances regarding recreation and exercise access (a sample of around 5)
•	 Staff training records for supervising youth recreational activities 

Physical Spaces to Observe:
•	 All recreational and exercise areas
•	 All indoor gyms and outdoor exercise spaces
•	 Every equipment storage facility

Youth Interview
Open-Ended:

•	 What kinds of activities, exercise, or recreation do you usually take part in here?
Follow-up:

•	 How often are you able to go outside or move around?
•	 What do you like or not like about the schedule of activities?
•	 Have any activities or programs helped you learn new skills or relax?
•	 How do you find out what activities are available to you?

Staff Interview
Open-Ended:

•	 How do you make sure youth have regular access to physical exercise and meaningful programs?

Programming
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Follow-up:
•	 How do you decide what activities to offer and who leads them?
•	 What adjustments do you make for youth with physical limitations or special needs?
•	 How do you encourage youth participation and gather their feedback?
•	 How do you balance structured time with the youth’s need for unstructured free time?

C. Religion
Staff to Interview:

•	 Religious Services Coordinator or Chaplain
•	 Direct Care Staff facilitating religious activities
•	 Staff responsible for religious accommodation requests

Documentation to Request:
Policies, Procedures, and Regulations:
•	 Policies on religious practices and accommodations
•	 Procedures for youth to request religious services
•	 Guidelines for handling religious dietary needs and materials
Operational Documentation:
•	 Logs of religious service attendance
•	 Documentation of youth requests for religious accommodations (a sample of around 5)
•	 Incident reports involving religious accommodations (a sample of around 5)
•	 Staff training on religious sensitivity and accommodations 

Physical Spaces to Observe:
•	 All spaces designated for religious worship and activities
•	 All areas designated for private religious counseling
•	 Every storage area for religious materials

Youth Interview
Open-Ended:

•	 Can you tell me about your experiences with religious or spiritual activities during your time here?
Follow-up:

•	 What options are available for practicing your religion or spirituality?
•	 What kind of support do you get for religious dietary needs or holidays?
•	 How have staff treated your religious choices or practices?
•	 What happens if you choose not to participate in religious activities?

Staff Interview
Open-Ended:

•	 How does the facility support youth in practicing their religion or spirituality?
Follow-up:

•	 What steps do you take to ensure youth can attend services or receive religious counseling?
•	 How do you ensure that youth are not pressured to participate in religion?
•	 How do you accommodate requests for special meals, prayer times, or holidays?
•	 How do you explain religious programming options to youth?

Programming
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D. Positive Behavior Interventions and Supports
Staff to Interview:

•	 Behavioral Specialists
•	 Direct Care Staff involved in behavior interventions
•	 Quality Assurance Supervisor overseeing behavior management

Documentation to Request:
Policies, Procedures, and Regulations:
•	 Policies on positive behavior interventions
•	 Procedures for behavior management and intervention strategies
•	 Staff training guidelines for behavior support
Operational Documentation:
•	 Records documenting positive behavior interventions (a sample of around 5)
•	 Logs of behavior incidents and responses (a sample of around 5)
•	 Youth behavior plans (a sample of around 5)
•	 Incident reports on behavior management (a sample of around 5)
•	 Staff training on behavior intervention methods

Physical Spaces to Observe:
•	 All areas designated for behavior intervention meetings and activities
•	 Every space frequently used for behavior management interventions

Youth Interview
Open-Ended:

•	 Can you describe how staff respond when you follow the rules or show positive behavior?
Follow-up:

•	 What kinds of rewards or recognition do youth receive here?
•	 Does the staff ask for your input on what rewards you would like?
•	 How do the staff explain expectations and rules to you?
•	 What happens when you make a mistake or break a rule?
•	 How do the responses from staff make you feel about your progress?

Staff Interview
Open-Ended:

•	 How do you use positive behavior support strategies with youth?
Follow-up:

•	 What training have you received in using rewards or incentives for good behavior?
•	 How do you ensure the system is fair and used consistently across staff?
•	 How do you handle situations where a youth continues to struggle despite support?
•	 How do youth contribute to or give feedback about the behavior system?

 E. Youth With Special Needs
Staff to Interview:

•	 Special Education Coordinator

Programming
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•	 Medical and Mental Health Professionals supporting special needs youth
•	 Direct Care Staff assisting youth with disabilities

Documentation to Request:
Policies, Procedures, and Regulations:
•	 Policies addressing support for youth with special needs
•	 Procedures for managing and accommodating youth disabilities
•	 Guidelines for assessing special needs
Operational Documentation:
•	 Accommodation records provided to the youth (a sample of around 5)
•	 Intervention logs for youth with special needs (a sample of around 5)
•	 Incident reports involving youth with special needs (a sample of around 5)
•	 Staff training on special needs care and accommodations 

Physical Spaces to Observe:
•	 All areas accommodating youth with special needs
•	 All specialized rooms adapted for youth with disabilities
•	 Every space designated for individualized special needs support

Youth Interview
Open-Ended:

•	 How have staff supported any special needs you have, like a disability or a language barrier?
Follow-up:

•	 What help have you received to participate fully in activities and school?
•	 Can you tell me about a time when staff adjusted to help you?
•	 How have you communicated your needs to staff, and how did they respond?
•	 If you needed one, what was the process like to get an interpreter or other support?

Staff Interview
Open-Ended:

•	 How do you identify and support youth with disabilities or limited English proficiency?
Follow-up:

•	 What tools or resources do you use to ensure access to programs and services?
•	 How do you train staff to recognize and respond to youth with diverse needs?
•	 How do you monitor whether accommodations are working?
•	 How do you work with outside experts or families to support youth with special needs?

Programming
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Section V: Training and Supervision of Employees
A. Qualifications for Institutional Staff Positions
Staff to Interview:

•	 Human Resources Staff
•	 Facility Director or Supervisor responsible for hiring
•	 Quality Assurance Staff overseeing hiring practices

Documentation to Request:
Policies, Procedures, and Regulations:
•	 Policies on staff qualifications and hiring procedures
•	 Guidelines for conducting background checks and reference verifications
•	 Procedures for vetting and assessing qualifications for new hires
Operational Documentation:
•	 Staff hiring records
•	 Background check documentation and reference check records (a sample of around 5)
•	 Incident reports related to hiring concerns or employee qualifications (a sample of around 5)
•	 Training records related to hiring and vetting practices 

Physical Spaces to Observe:
•	 All Human Resources offices or areas designated for interviews and hiring processes
•	 All areas where personnel files and hiring documentation are securely stored
•	 Training rooms or areas, including any trainings that are occurring
•	 Staff break rooms or lounge areas (with attention to documentation posted)

Youth Interview
Open-Ended:

•	 Could you tell me about the staff here and how they treat you?
Follow-up:

•	 What do you notice about how staff communicate or interact with youth?
•	 What do staff call you? Do they address you by your first name, just your last name, Mr or Miss and Last Name, your 

number?
•	 How do staff respond when someone is having a hard time or needs help?
•	 What makes you feel like a staff member can be trusted?
•	 How do you think staff are chosen or trained for this job?

Staff Interview
Open-Ended:

•	 How would you describe the qualifications and characteristics that are most important for working with youth here?
Follow-up:

•	 How did your prior experience prepare you for this role?
•	 What kinds of screenings or background checks were part of your hiring process?
•	 How do you assess whether someone is a good fit to work with youth?
•	 How do written job descriptions reflect the day-to-day expectations?
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B. Staffing
Staff to Interview:

•	 Staffing Coordinator or Supervisor
•	 Direct Care Staff
•	 Quality Assurance Supervisor

Documentation to Request:
Policies, Procedures, and Regulations:
•	 Policies regarding staff-to-youth ratios
•	 Procedures for addressing staffing shortages or emergencies
•	 Guidelines for staff scheduling
Operational Documentation:
•	 Staffing schedules and logs
•	 Incident reports involving staffing shortages (a sample of around 5)
•	 Staff grievances related to staffing issues (a sample of around 5)

Physical Spaces to Observe:
•	 All staff work areas
•	 Every area where staffing assignments are posted or maintained

Youth Interview
Open-Ended:

•	 What do you notice about the number of staff members present and their activities during the day?
Follow-up:

•	 How quickly do staff respond when something happens or someone needs help?
•	 Are there times when you feel there aren&#39;t enough staff around?
•	 What difference does it make when staff are present and paying attention?
•	 How does staff presence affect how safe you feel?

Staff Interview
Open-Ended:

•	 How would you describe the staffing levels and their impact on daily operations?
Follow-up:

•	 How do you ensure youth are supervised during all activities, including sleep and transitions?
•	 What happens when there are staff shortages or emergencies?
•	 How do you ensure that youth with special needs are supervised appropriately?
•	 How do language capabilities factor into staff assignments?

C. Training for Institutional Staff
Staff to Interview:

•	 Training Coordinator
•	 Direct Care Staff
•	 Quality Assurance Supervisor

Training and Supervision of Employees
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Documentation to Request:
Policies, Procedures, and Regulations:
•	 Staff training policies and curricula
•	 Procedures for assessing ongoing training needs
•	 Policies on mandatory annual training requirements
Operational Documentation:
•	 Staff training attendance logs (a sample of around 5)
•	 Curricula and materials used for training
•	 Documentation of ongoing training assessments (a sample of around 5)
•	 Incident reports related to insufficient training (a sample of around 5)

Physical Spaces to Observe:
•	 Every training room and space
•	 All areas where training materials are stored

Youth Interview
Open-Ended:

•	 How do you think staff learn how to work with youth like you?
Follow-up:

•	 What kinds of things do staff say or do that make you feel understood?
•	 How do staff handle conflicts or emotional situations with youth?
•	 Have you ever seen a staff member lead a group or teach something? What was that like?
•	 What do staff do when a youth is struggling emotionally or acting out?

Staff Interview
Open-Ended:

•	 Can you describe the training you received before and during your time at the facility?
Follow-up:

•	 What topics or situations were covered in your training that helped you work with youth?
•	 How is trauma, mental health, and identity (like race or LGBTQ+ status) addressed in training?
•	 What kind of continuing education do you receive throughout the year?
•	 How are training needs updated based on incidents or feedback from youth?

D. Supervision of Institutional Staff
Staff to Interview:

•	 Supervisors
•	 Direct Care Staff
•	 Quality Assurance Supervisor

Documentation to Request:
Policies, Procedures, and Regulations:
•	 Policies on staff supervision and evaluation
•	 Procedures for staff accountability and corrective actions
•	 Guidelines for supervisory meetings and feedback

Training and Supervision of Employees
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Operational Documentation:
•	 Staff supervision and evaluation records (a sample of around 5)
•	 Incident reports related to supervision issues (a sample of around 5)
•	 Documentation of corrective actions or performance improvements (a sample of around 5)

Physical Spaces to Observe:
•	 All supervisor offices
•	 All areas where supervisory meetings occur

Youth Interview
Open-Ended:

•	 What happens when staff do something that feels wrong or unfair?
Follow-up:

•	 How do staff treat each other when they’re on shift?
•	 What happens when you see a staff member get feedback or corrected?
•	 Have you ever been asked to give input about a staff member?

Staff Interview
Open-Ended:

•	 How are staff supported and held accountable through supervision?
Follow-up:

•	 What kinds of feedback or evaluations do you receive?
•	 How do leaders in the facility guide or monitor your work?
•	 How are staff recognized for good work, or addressed when there are concerns?
•	 How do staff contribute ideas or raise concerns about policy?

E. Reports of Abuse, Neglect, Retaliation, and Violations of Responsibilities
Staff to Interview:

•	 Grievance Coordinator
•	 Direct Care Staff
•	 Quality Assurance Supervisor

Documentation to Request:
Policies, Procedures, and Regulations:
•	 Policies on reporting and investigating abuse, neglect, retaliation, and violations
•	 Procedures for protecting youth and staff reporting concerns
•	 Guidelines for mandatory reporting
Operational Documentation:
•	 Logs and documentation of reported incidents (a sample of around 5)
•	 Investigation reports and outcomes (a sample of around 5)
•	 Incident reports involving retaliation or violations of responsibility (a sample of around 5)
•	 Staff training records on abuse prevention and reporting

Training and Supervision of Employees
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Physical Spaces to Observe:
•	 All areas used for confidential reporting
•	 Every office designated for handling grievances and complaints

Youth Interview
Open-Ended:

•	 Can you describe what you would do if something bad happened to you or someone else here?
Follow-up:

•	 How do staff explain the ways you can report a problem or concern?
•	 What happens after you report something? Do people follow up?
•	 Have you ever worried about getting in trouble for speaking up?
•	 What kind of help is available when something serious happens?

Staff Interview
Open-Ended:

•	 What steps do you take when you witness or hear about abuse, retaliation, or serious misconduct?
Follow-up:

•	 What is your role in reporting and documenting concerns?
•	 How do you ensure youth and other staff are protected after a report is made?
•	 How are investigations handled, and what is your role during that process?
•	 What training have you had on PREA and mandatory reporting?

F. Quality Assurance and Youth Engagement
Staff to Interview:

•	 What is your role in reporting and documenting concerns?
•	 How do you ensure youth and other staff are protected after a report is made?
•	 How are investigations handled, and what is your role during that process?
•	 What training have you had on PREA and mandatory reporting?

Documentation to Request:
Policies, Procedures, and Regulations:
•	 Policies regarding quality assurance processes and youth engagement
•	 Procedures for collecting and integrating youth feedback
•	 Guidelines for conducting audits and reviews
Operational Documentation:
•	 Quality assurance reports and audits (a sample of around 5)
•	 Documentation of youth engagement activities (a sample of around 5)
•	 Youth council meeting minutes.
•	 Logs or records of youth feedback and resulting actions taken (a sample of around 5)
•	 Incident reports related to quality assurance and youth engagement issues (a sample of around 5)
•	 Staff training records on youth engagement strategies

Training and Supervision of Employees
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Physical Spaces to Observe:
•	 All areas designated for youth council meetings or feedback sessions
•	 Every office or space used for quality assurance activities and documentation

Youth Interview
Open-Ended:

•	 How do staff and leaders get your input about how things are going at the facility?
Follow-up:

•	 Have you been part of any council or group that shares ideas with staff? Tell me about the meetings.
•	 How do you know if your feedback leads to changes?
•	 What do you think staff could do to improve the programs or rules here?
•	 Who do you go to if you want to make a suggestion?

Staff Interview
Open-Ended:

•	 How do you and others in the facility gather and use information to improve how things run?
Follow-up:

•	 What type of data or feedback is reviewed regularly?
•	 How do youth contribute to quality improvement or program development?
•	 What happens after a major incident? How do these learned lessons get shared?
•	 How does the facility handle audits or outside reviews?

Training and Supervision of Employees
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Section VI: Environment
A. Positive Institutional Atmosphere
Staff to Interview:

•	 Direct Care Staff
•	 Facility Supervisors
•	 Quality Assurance Staff

Documentation to Request:
Policies, Procedures, and Regulations:
•	 Policies promoting a positive institutional culture
•	 Guidelines for staff interactions with youth
•	 Procedures for creating a supportive environment
Operational Documentation:
•	 Incident reports highlighting positive staff interactions and interventions (a sample of around 5)
•	 Staff training materials on building positive environments
•	 Youth grievance records concerning the institutional atmosphere (a sample of around 5)

Physical Spaces to Observe:
•	 Every common area and housing unit
•	 All areas designed for youth relaxation and socialization

Youth Interview
Open-Ended:

•	 How would you describe the overall atmosphere or feeling of being in this facility?
Follow-up:

•	 What do staff do to make this place feel safe or respectful?
•	 How do staff respond when you’re upset or someone is having a hard time?
•	 Have you seen staff do something to support youth or help calm things down?
•	 How do you feel when you wake up and go through your day here?

Staff Interview
Open-Ended:

•	 What are some ways staff work to create a safe and positive environment for youth?
Follow-up:

•	 How do you support youth emotionally, especially during tough moments?
•	 How do you model respectful and caring behavior?
•	 What do you do to make sure youth feel heard and supported?
•	 How do you approach youth who are new, scared, or having a hard time adjusting?

B. Sanitation
Staff to Interview:

•	 Janitorial and Maintenance Staff
•	 Direct Care Staff
•	 Facility Supervisors
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Documentation to Request:
Policies, Procedures, and Regulations:
•	 Sanitation and cleaning protocols
•	 Procedures for maintaining hygiene and cleanliness
Operational Documentation:
•	 Cleaning schedules and logs (a sample of around 5)
•	 Incident reports related to sanitation concerns (a sample of around 5)
•	 Inspection reports on sanitation standards compliance (the most recent one or two)

Physical Spaces to Observe:
•	 All bathrooms, showers, and laundry areas
•	 Every food service and dining area
•	 All youth living quarters

Youth Interview
Open-Ended:

•	 Can you describe what your living area and the shared spaces are like in terms of cleanliness?
Follow-up:

•	 How often are bathrooms, showers, or common areas cleaned?
•	 What kinds of hygiene items or cleaning supplies are you given?
•	 What do you do if something is dirty or needs to be cleaned?
•	 Do you have enough soap, toilet paper, and other things you need?

Staff Interview
Open-Ended:

•	 How do you ensure that youth living and shared areas remain clean and sanitary?
Follow-up:

•	 How is cleaning scheduled and monitored, especially for bathrooms and showers?
•	 What do you do when youth report a sanitation issue?
•	 How do you make sure youth receive basic hygiene items regularly?
•	 How do you address cleanliness for youth with specific needs, such as allergies or sensitivities?

C. Food
Staff to Interview:

•	 Food Service Staff
•	 Facility Supervisors
•	 Medical or Dietary Staff (if special diets are involved)

Documentation to Request:
Policies, Procedures, and Regulations:
•	 Policies on food service and dietary guidelines
•	 Procedures for special dietary needs
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Operational Documentation:
•	 Menus and meal plans (a sample of around 5)
•	 Records of special dietary accommodations (a sample of around 5)
•	 Youth grievance records related to food service (a sample of around 5)

Physical Spaces to Observe:
•	 Eat a meal with the youth. 
•	 Every kitchen and food preparation area
•	 All dining halls and any area where youth eat meals
•	 All food storage areas

Youth Interview
Open-Ended:

•	 How is the food here? 
Follow-up:

•	 What is your favorite thing to eat here? Your least favorite?
•	 Are you getting enough to eat, and do meals feel healthy or filling? Can you receive seconds?
•	 Have you ever asked for different food because of allergies or religion?
•	 What happens if you miss a meal?
•	 How do you feel during mealtimes? Can you talk during meals? Do they feel rushed, calm, or something else?

Staff Interview
Open-Ended:

•	 How does the facility ensure that youth receive adequate and appropriate meals?
Follow-up:

•	 How do you accommodate special diets, like for religion, allergies, or medical needs?
•	 What is your role in supervising mealtimes, and how do you make them feel calm and respectful?
•	 Are youth allowed to talk during meals? If not, why not?
•	 How do you respond if a youth says they are hungry or didn’t get enough to eat?
•	 What do you do if a youth misses a meal?

D. Temperature and Noise
Staff to Interview:

•	 Maintenance Staff
•	 Facility Supervisors
•	 Direct Care Staff

Documentation to Request:
Policies, Procedures, and Regulations:
•	 Guidelines on facility temperature and noise control
•	 Procedures for addressing temperature and noise complaints
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Operational Documentation:
•	 Logs of temperature and noise complaints and resolutions (a sample of around 5)
•	 Incident reports on temperature or noise issues (a sample of around 5)
•	 Physical Spaces to Observe:
•	 All living units and sleeping areas
•	 All HVAC systems and control rooms

Youth Interview
Open-Ended:

•	 What is it usually like in your room or unit in terms of temperature and sound?
Follow-up:

•	 Have there been times it felt too hot, too cold, or too loud?
•	 What happens if you tell staff it’s uncomfortable?
•	 Can you sleep well at night, or are there things that make it hard for you?
•	 Are there times when it’s quiet and peaceful during the day?

Staff Interview
Open-Ended:

•	 How do you monitor and respond to concerns about temperature or noise?
Follow-up:

•	 How do you make adjustments if a room feels too hot or too cold?
•	 What strategies are used to reduce noise, especially during sleep hours?
•	 How do you respond to youth complaints about discomfort?
•	 How do you support youth who are sensitive to noise or temperature changes?

E. Emergency Preparedness and Fire Safety
Staff to Interview:

•	 Safety and Emergency Preparedness Coordinator
•	 Facility Supervisors
•	 Direct Care Staff

Documentation to Request:
Policies, Procedures, and Regulations:
•	 Emergency preparedness and response policies
•	 Fire safety plans and evacuation procedures
Operational Documentation:
•	 Records of emergency drills and fire drills (a sample of around 5)
•	 Inspection and compliance reports from fire safety officials (a sample of around 5)
•	 Staff training records on emergency procedures 

Physical Spaces to Observe:
•	 All emergency exits and evacuation routes
•	 Every storage area for emergency and fire safety equipment
•	 Every control room for emergency response coordination
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Youth Interview
Open-Ended:

•	 What have you been told to do if there’s an emergency, like a fire or lockdown?
Follow-up:

•	 Have you practiced a drill since you’ve been here? What happened during the drill? What time of day or night was the 
drill?

•	 How do staff explain what to do in an emergency?
•	 How safe do you feel if something unexpected were to happen?
•	 Do you know where to go or who to talk to in an emergency?

Staff Interview
Open-Ended:

•	 How do you prepare youth and staff to handle emergencies?
Follow-up:

•	 What kinds of drills are conducted, and how often?
•	 How do you communicate emergency procedures to youth, including those with disabilities or limited English proficien-

cy?
•	 What do you do to help youth stay calm and safe during drills or real emergencies?
•	 What challenges have come up in emergency preparation?

F. Lighting
Staff to Interview:

•	 Maintenance Staff
•	 Direct Care Staff
•	 Facility Supervisors

Documentation to Request:
Policies, Procedures, and Regulations:
•	 Facility lighting policies and guidelines
•	 Procedures for addressing lighting complaints or maintenance issues
Operational Documentation:
•	 Logs of lighting inspections and maintenance (a sample of around 5)
•	 Incident reports involving lighting issues (a sample of around 5)
•	 Youth grievances related to lighting (a sample of around 5)

Physical Spaces to Observe:
•	 All youth living and sleeping areas
•	 Every common area and hallway
•	 All control areas for lighting systems

Youth Interview
Open-Ended:

•	 What is the lighting like in your room and other parts of the facility?
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Follow-up:
•	 Is the lighting too bright, too dark, or just right for sleeping or reading?
•	 What do you do if you can’t see well or need more light?
•	 How does lighting affect your mood or ability to focus?
•	 Are there lights that stay on all night in your room?

Staff Interview
Open-Ended:

•	 How do you ensure the lighting in the facility supports the comfort and safety of the youth?
Follow-up:

•	 How do you adjust the lighting for different needs, such as sleeping, studying, or safety?
•	 What do you do if a youth says the lighting is too harsh or not enough?
•	 How are broken or flickering lights addressed?
•	 How do you manage night lighting so youth can rest while staying safe?

G. Clothing and Personal Items
Staff to Interview:

•	 Direct Care Staff
•	 Laundry and Supply Staff
•	 Facility Supervisors

Documentation to Request:
Policies, Procedures, and Regulations:
•	 Policies on clothing distribution and personal hygiene practices
•	 Procedures for managing youth clothing and hygiene supplies
Operational Documentation:
•	 Clothing and hygiene supply inventory logs (a sample of around 5)
•	 Youth requests for clothing and hygiene items (a sample of around 5)
•	 Incident reports involving clothing or hygiene issues (a sample of around 5)

Physical Spaces to Observe:
•	 Every laundry facility and storage
•	 All areas designated for personal hygiene practices (showers, bathrooms)

Youth Interview
Open-Ended:

•	 What kinds of clothing and personal items are you given here?
Follow-up:

•	 How often can you change your clothes or get new ones?
•	 How do you take care of hygiene, like showering or brushing your teeth?
•	 Have you ever asked for something different? Like a better fit, more supplies, different products for skin, hair or due to 

allergies?
•	 What happens if you need something and don’t have it?
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Staff Interview
Open-Ended:

•	 How do you ensure youth have appropriate clothing and personal hygiene supplies?
Follow-up:

•	 How do you handle requests for replacements or size changes?
•	 What do you do to maintain cleanliness and comfort in clothing distribution?
•	 How are hygiene items distributed and restocked?
•	 How do you accommodate youth with special needs related to clothing or hygiene?

H. Searches
Staff to Interview:

•	 Direct Care Staff conducting searches
•	 Facility Supervisors overseeing search procedures
•	 Quality Assurance Staff

Documentation to Request:
Policies, Procedures, and Regulations:
•	 Policies and guidelines regarding youth searches
•	 Procedures detailing how searches are conducted and documented
Operational Documentation:
•	 Search logs and records (a sample of around 5)
•	 Incident reports related to searches (a sample of around 5)
•	 Youth grievances concerning search practices (a sample of around 5)
•	 Staff training records related to conducting searches

Physical Spaces to Observe:
•	 All areas designated for conducting searches
•	 Every storage area for items confiscated during searches

Youth Interview
Open-Ended:

•	 What has it been like when staff searched you or your things?
Follow-up:

•	 What did the staff tell you before the search happened?
•	 Did the staff show you what they were going to do before they searched you?
•	 How did the search make you feel, and did staff explain why it was needed?
•	 What kinds of searches have you experienced? (Like pat-downs or checking your room?)
•	 Have you ever felt uncomfortable or disrespected during a search?

Staff Interview
Open-Ended:
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•	 How do you conduct searches in a way that is respectful and protects youth dignity?

Follow-up:
•	 What kinds of searches are used, and how are they explained to youth?
•	 How do you ensure searches follow policy and avoid being invasive or traumatic?
•	 How do you approach searches involving transgender or gender non-conforming youth?
•	 What documentation or review is done after a search?

I. Cross-Gender Viewing and Privacy
Staff to Interview:

•	 Direct Care Staff
•	 Facility Supervisors
•	 Quality Assurance Staff

Documentation to Request:
Policies, Procedures, and Regulations:
•	 Policies on cross-gender supervision and privacy protections
•	 Guidelines for maintaining youth privacy during sensitive activities
Operational Documentation:
•	 Logs of cross-gender supervision practices (a sample of around 5)
•	 Incident reports involving privacy violations or cross-gender viewing concerns (a sample of around 5)
•	 Youth grievances related to privacy issues (a sample of around 5)
•	 Staff training records on privacy and cross-gender supervision

Physical Spaces to Observe:
•	 All bathrooms, showers, and changing areas
•	 Every living and sleeping area for privacy assessments

Youth Interview
Open-Ended:

•	 What kind of privacy do you have when changing clothes, showering, or using the bathroom?
Follow-up:

•	 Do you ever feel like you don’t have enough privacy when changing clothes, showering, or using the bathroom?
•	 What rules do you know about who is allowed to watch or enter your space?
•	 How does it feel when staff of a different gender are nearby during private times?
•	 What would help you feel more comfortable and respected?

Staff Interview
Open-Ended:

•	 How do you ensure youth privacy, especially when they are changing or using the bathroom?
Follow-up:

•	 What steps do you take to avoid cross-gender viewing?
•	 How do you respond to youth concerns about privacy?
•	 What training have you received on gender sensitivity and privacy?
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•	 How do you make sure youth understand their rights related to privacy?

J. Overcrowding and Accessible Living Space
Staff to Interview:

•	 Facility Director
•	 Facility Supervisors
•	 Direct Care Staff

Documentation to Request:
Policies, Procedures, and Regulations:
•	 Policies on managing facility capacity and overcrowding
•	 Guidelines for ensuring adequate and accessible living space
Operational Documentation:
•	 Facility population records and capacity logs (a sample of around 5)
•	 Incident reports involving overcrowding (a sample of around 5)
•	 Youth grievances related to living space and overcrowding (a sample of around 5)
•	 Inspection reports and audits related to living space accessibility (a sample of around 5)

Physical Spaces to Observe:
•	 All youth housing units
•	 All spaces temporarily repurposed due to overcrowding
•	 All areas identified for accessible living space evaluations

Youth Interview
Open-Ended:

•	 What is your sleeping space or room like in terms of space and comfort?
Follow-up:

•	 Do you have enough room for your things, and can you move around easily?
•	 Have you ever had to share a space with more people than you felt comfortable with?
•	 What happens if too many youth are in the same area?
•	 How does the space affect how you feel day to day?

Staff Interview
Open-Ended:

•	 How do you ensure that youth have enough living space and that the facility doesn’t feel overcrowded?
Follow-up:

•	 What do you do when units start to feel too full?
•	 How do you decide room or unit assignments to balance space?
•	 How do you make sure youth with mobility needs have accessible areas?
•	 How do you adjust supervision or programs when space is tight?
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VII. Restraints, Room Confinement, Due Process and Grievances
A. Use of Physical Force, Restraints and Chemical Agents
Staff to Interview:

•	 Direct care staff authorized to use physical restraints or force
•	 Staff responsible for conflict management, de-escalation, or crisis intervention teams
•	 Medical professionals (nurses/doctors) involved in medical checks following the use of physical force/restraints
•	 Mental health professionals evaluating youth after the use of restraints or chemical agents
•	 Facility director (only if systemic policy clarification or compliance concerns arise)
•	 Staff who transport youth and may use restraints during transportation
•	 Quality Assurance Training Supervisor responsible for reviewing practices and compliance
•	 Members of any committee reviewing incidents involving restraints or the use of physical force
•	 Training supervisors responsible for educating staff in restraint alternatives and appropriate use

Documentation to Request:
Policies, Procedures, and Regulations:
•	 Policies governing the use of physical force, mechanical restraints, and chemical agents
•	 Guidelines detailing approved restraint methods and prohibited practices
•	 Policies for medical and mental health evaluation following the use of physical force/restraint
•	 Procedures for incident documentation, supervisory review, and parental notifications following incidents involving 

restraints or chemical agents
•	 Policies for staff training on crisis intervention, de-escalation, conflict management, and graduated interventions
•	 Any written guidelines on transportation restraint practices
Operational Documentation:
•	 Incident reports on the use of physical force/restraints/chemical agents (a sample of around 5)
•	 Medical and mental health check documentation following restraint incidents (a sample of around 5)
•	 Logs of parental notifications following incidents involving the use of force/restraints/chemical agents
•	 Summary reports or data tracking restraint/physical force incidents provided to administrators (a sample of around 5)
•	 Youth grievances related to the use of physical force, restraints, or chemical agents (a sample of around 5)
•	 Staff training records for restraint use, crisis intervention, and de-escalation training
•	 Documentation of supervisory reviews or investigations following restraint incidents

Physical Spaces to Observe:
•	 Every area where restraints or chemical agents are stored or secured
•	 Every room or space where youth are restrained or placed after restraints (e.g., seclusion rooms, “cool-down” areas, 

medical observation rooms)
•	 All vehicles used to transport youth where restraints might be applied
•	 Every area designated for medical/mental health evaluations post-restraint
•	 Every control room or area where restraint incidents are monitored or reviewed by supervisors
•	 Every area designated for staff training on physical force or restraint techniques

Youth Interview
Open-Ended:

•	 Can you tell me about a time when staff had to physically stop a situation or restrain someone?
Follow-up:
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•	 What did the staff say or do before using physical force or restraint?
•	 How did the restraint make you or others feel?
•	 What happened after? Did staff check in or explain anything to you?
•	 Did anyone talk to you about your feelings after it happened?

Staff Interview
Open-Ended:

•	 Can you describe how you decide when it’s necessary to use restraint or physical force?
Follow-up:

•	 What steps do you take to calm a situation before using any physical intervention?
•	 How do you decide what type of intervention to use?
•	 What happens after a restraint? Do you debrief with youth or staff?
•	 How are these incidents documented and reviewed?

B. Room Confinement
Staff to Interview:

•	 Direct care staff overseeing room confinement
•	 Staff responsible for documenting and reviewing confinement incidents
•	 Medical and mental health professionals involved in checks post-confinement
•	 Facility director or supervisor (if systemic issues are identified)
•	 Quality Assurance and Training Supervisor
•	 Staff responsible for developing individualized behavioral management plans to reduce confinement

Documentation to Request:
Policies, Procedures, and Regulations:
•	 Policies and procedures governing room confinement
•	 Guidelines defining acceptable duration, documentation, and supervisory oversight of room confinement
•	 Procedures for medical and mental health checks during confinement
•	 Policies outlining notification requirements for family/legal representatives during or after confinement incidents
•	 Training materials on alternatives to confinement and behavior management interventions
Operational Documentation:
•	 Room confinement incident reports/logs (a sample of around 5)
•	 Medical and mental health evaluation records following confinement incidents (a sample of around 5)
•	 Documentation of parental notifications regarding room confinement incidents
•	 Youth grievances regarding room confinement (a sample of around 5)
•	 Documentation of supervisory reviews, including corrective actions or follow-ups regarding room confinement
•	 Individual behavior management plans designed to reduce the use of confinement (a sample of around 5)

Physical Spaces to Observe:
•	 Every room or space used for room confinement or separation
•	 All areas designated for medical/mental health assessments post-confinement
•	 All spaces where room confinement incidents are documented or reviewed by supervisors
•	 Every control room monitoring confinement areas
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Youth Interview
Open-Ended:

•	 How often do you spend time alone in your room when you are not able to leave? What are those reasons? How long 
are you in your room during those times?

•	 What has it been like when you’ve had to spend time alone in your room?
Follow-up:

•	 What did the staff tell you about why you were in your room?
•	 How long were you there, and what were you allowed to do?
•	 Did staff check on you while you were in your room?
•	 Have you ever been placed in your room as a consequence?
•	 Are you placed in your room when staff have shift changes?
•	 How did it feel to be there alone for that amount of time?

Staff Interview
Open-Ended:

•	 How do you determine when room confinement is necessary and how it should be used?
Follow-up:

•	 How do you explain the reason for confinement to the youth?
•	 What supports do you provide during confinement (e.g., check-ins, activities, access to staff)?
•	 How do you ensure that confinement is time-limited and reviewed regularly?
•	 How is this different from a voluntary time-out?

C. Voluntary Time-Outs
Staff to Interview:

•	 Direct care staff supervising units where voluntary time-outs occur
•	 Mental health professionals involved in the approval or oversight of voluntary time-outs
•	 Quality Assurance and Training Supervisor
•	 Staff responsible for documenting and monitoring voluntary time-outs

Documentation to Request:
Policies, Procedures, and Regulations:
•	 Policies defining voluntary time-outs, including purpose, duration, and youth rights
•	 Guidelines specifying how youth request and exit voluntary time-outs
•	 Procedures for documentation, monitoring, and oversight of voluntary time-outs
•	 Training materials provided to staff regarding the use of voluntary time-outs as a positive behavior management tool
Operational Documentation:
•	 Logs documenting voluntary time-outs requested and utilized (a sample of around 5)
•	 Incident reports or logs detailing the length, location, and reason for voluntary time-outs
•	 Staff documentation indicating supervision and observation during voluntary time-outs
•	 Records reflecting medical or mental health involvement, if applicable, during voluntary time-outs
•	 Youth grievances or complaints related to voluntary time-outs (a sample of around 5)
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Physical Spaces to Observe:
•	 Every designated space or room where voluntary time-outs are permitted
•	 All observation areas where staff monitor youth during voluntary time-outs
•	 All spaces used for documentation or supervision of voluntary time-outs
•	 All areas where staff communicate with youth regarding their use of voluntary time-outs

Youth Interview
Open-Ended:

•	 Have you ever asked to be in your room or have some space away from others?
Follow-up:

•	 What happened when you asked for a break or time alone?
•	 Were you allowed to choose how long you stayed there?
•	 Did anyone talk with you before or after to help you feel better?
•	 How is that different from being confined for discipline?

Staff Interview
Open-Ended:

•	 How do you support youth who ask for space or need time to themselves?
Follow-up:

•	 How do you make sure a voluntary time-out is truly voluntary?
•	 What do you offer youth while they’re in time-out (journaling, reading, check-ins)?
•	 How do you know when a youth is ready to return to group activity?
•	 How is voluntary time-out tracked and kept separate from discipline?

D. Due Process and Discipline
Staff to Interview:

•	 Staff responsible for disciplinary hearings or due process decisions
•	 Facility director or administrative supervisor overseeing disciplinary processes
•	 Direct care staff who initiate or document disciplinary actions
•	 Quality Assurance staff monitoring compliance with due process procedures
•	 Mental health professionals who assess youth involved in disciplinary actions, particularly in repeated or severe cases

Documentation to Request:
Policies, Procedures, and Regulations:
•	 Policies defining youth due process rights, including notice, hearing procedures, and appeals
•	 Procedures outlining the disciplinary hearing process, youth representation, and parental notification
•	 Guidelines specifying disciplinary sanctions, including permitted and prohibited disciplinary actions
•	 Training materials on disciplinary processes, due process rights, and procedural fairness for youth
Operational Documentation:
•	 Records/logs of disciplinary hearings and outcomes (a sample of around 5)
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•	 Notifications sent to youth/families regarding disciplinary charges, hearings, and decisions
•	 Appeal documentation including records of decisions and communications with youth/families
•	 Youth grievances specifically related to discipline or due process issues (a sample of around 5)
•	 Incident reports leading to disciplinary actions, along with supporting documentation
•	 Staff training records related to due process and discipline procedures

Physical Spaces to Observe:
•	 Every area used for disciplinary hearings, meetings, or interviews
•	 All spaces designated for youth to meet confidentially with staff or representatives regarding disciplinary matters
•	 Every office or secure area where disciplinary records and due process documentation are stored
•	 Every housing unit or room designated for youth receiving disciplinary actions or sanctions

Youth Interview
Open-Ended:

•	 Can you tell me about a time when you got a consequence for breaking a rule?
•	 Did staff ever talk to you about ways of handling things differently next time?

Follow-up:
•	 How did the staff explain the rule and the consequence to you?
•	 Were you able to speak with someone or share your side of the story?
•	 How fair did the process feel to you?
•	 What kinds of consequences have you experienced, and what helped you learn from them?

Staff Interview
Open-Ended:

•	 How do you make sure youth understand and participate in the discipline process?
Follow-up:

•	 How do you explain rules, expectations, and consequences to youth?
•	 What does due process look like when a youth is facing discipline?
•	 How do you support youth through the process, including explaining their rights?
•	 What types of discipline do you use most, and how do you avoid overuse of punitive approaches?

E. Grievances and Reporting Procedures
Staff to Interview:

•	 Grievance coordinator or staff specifically responsible for receiving, managing, and responding to grievances
•	 Facility director or administrator overseeing grievance processes
•	 Direct care staff who receive or respond to youth grievances
•	 Quality Assurance staff reviewing grievance handling procedures and compliance
•	 Mental health professionals who may be involved if grievances pertain to youth safety or emotional well-being

Documentation to Request:
Policies, Procedures, and Regulations:
•	 Comprehensive grievance policy outlining youth rights, reporting mechanisms, timelines for response, and appeals 

processes
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•	 Procedures for handling, investigating, documenting, and responding to grievances
•	 Guidelines protecting youth confidentiality during grievance processes
•	 Procedures for youth reporting abuse, neglect, staff misconduct, or safety concerns
•	 Staff training materials specifically addressing grievance handling and youth rights to file complaints
Operational Documentation:
•	 Blank grievance forms provided to the youth
•	 Completed grievance forms (a sample of around 5)
•	 Logs documenting grievances filed, investigated, and resolved, including timelines and outcomes (a sample of around 

5)
•	 Records of communications with youth regarding grievance outcomes and appeal rights (a sample of around 5)
•	 Incident reports arising from grievances, including follow-up corrective actions or interventions (a sample of around 5)
•	 Training records verifying staff completion of grievance handling training

Physical Spaces to Observe:
•	 All designated confidential locations where youth can file grievances
•	 Every secure storage space for completed grievances and investigative documentation
•	 All spaces used for meetings or interviews related to grievance investigations or resolutions
•	 All areas displaying information about grievance procedures and youth rights (e.g., posters, flyers, handbooks, hotline 

phone)

Youth Interview
Open-Ended:

•	 What would you do if you had a problem with how you were treated or how something was handled?
Follow-up:

•	 Who would you talk to, and what do you think would happen next?
•	 Has anyone ever explained how to file a grievance or complaint?
•	 Have you ever written one or helped someone else do it?
•	 Do you feel comfortable using that process without fear of punishment?

Staff Interview
Open-Ended:

•	 How do you help youth understand anvd use the grievance process?
Follow-up:

•	 What steps do you take if a youth wants to file a complaint or report something?
•	 How do you ensure that youth aren’t afraid of retaliation for speaking up?
•	 How are grievances handled and followed up on?
•	 How do you use grievance information to improve the environment?
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VIII. Safety
A. Youth Safety
Staff to Interview:

•	 Direct care staff responsible for the supervision of youth
•	 Facility director or administrative supervisor overseeing facility-wide youth safety policies
•	 Medical and mental health professionals who respond to safety incidents involving youth
•	 Quality Assurance and Training Supervisor responsible for staff training on youth safety protocols
•	 Staff involved in crisis management or emergency response
•	 Grievance coordinator handling youth safety concerns or complaints
•	 Training supervisors responsible for educating staff in restraint alternatives and appropriate use

Documentation to Request:
Policies, Procedures, and Regulations:
•	 Policies regarding youth safety, protection from harm, and abuse prevention
•	 Procedures outlining staff responsibilities during youth safety incidents, including emergency responses
•	 Policies and guidelines addressing bullying, harassment, sexual misconduct, and peer violence
•	 Crisis intervention and emergency management plans specific to youth safety
•	 Training materials on recognizing and responding to youth safety risks, such as bullying, victimization, self-harm, and 

abuse
Operational Documentation:
•	 Incident reports involving youth safety issues (a sample of around 5)
•	 Records/logs of medical or mental health assessments following youth safety incidents (a sample of around 5)
•	 Logs documenting staff interventions and responses to youth safety threats or complaints (a sample of around 5)
•	 Youth grievances or complaints specifically related to safety concerns (a sample of around 5)
•	 Staff training records related to youth safety procedures and incident management
•	 Documentation of emergency drills focused on youth safety scenarios (fire, evacuation, lockdown) (a sample of around 

5)

Physical Spaces to Observe:
•	 All living units and common areas (to assess overall safety and supervision)
•	 Any areas identified by youth as places where they feel unsafe or vulnerable
•	 All emergency exits, evacuation routes, and emergency assembly areas
•	 All control rooms or monitoring stations where youth safety is observed
•	 All areas displaying youth safety information (posters, reporting mechanisms)

Youth Interview
Open-Ended:

•	 What makes you feel safe or unsafe in this facility?
Follow-up:

•	 What do staff do to keep you safe throughout the day and night?
•	 Can you describe a time when you or someone else didn’t feel safe? What happened?
•	 What happens when a youth threatens or tries to hurt another youth?
•	 Who do you talk to if you feel unsafe
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Staff Interview
Open-Ended:

•	 How do you help ensure the safety of youth in the facility?
Follow-up:

•	 What do staff do to keep you safe throughout the day and night?
•	 Can you describe a time when you or someone else didn’t feel safe? What happened?
•	 What happens when a youth threatens or tries to hurt another youth?
•	 Who do you talk to if you feel unsafe?

Family Interview
Open-Ended:

•	 Can you discuss with the staff any concerns you have about your child’s safety within the facility?
Follow-up:

•	 Have the facility staff proactively communicated with you about safety measures in place?
•	 Were you informed quickly about any incidents or threats involving your child?
•	 Do you feel reassured by the safety protocols and practices at the facility?

B. Staff Safety
Staff to Interview:

•	 Facility director or administrator responsible for staff safety and welfare
•	 Direct care staff who have experienced or responded to safety incidents
•	 Staff involved in security and emergency response
•	 Quality Assurance and Training Supervisor overseeing safety training for staff
•	 Medical or mental health professionals responding to staff injuries or trauma 

Documentation to Request:
Policies, Procedures, and Regulations:
•	 Policies addressing staff safety and security measures
•	 Procedures detailing responses to staff safety incidents (assaults, threats, injuries)
•	 Emergency response plans specifically addressing staff safety scenarios
•	 Training materials provided to staff regarding personal safety, conflict management, crisis intervention, and emergen-

cy preparedness 

Operational Documentation:
•	 Incident reports involving threats or harm to staff (a sample of around 5)
•	 Logs documenting staff injuries or safety concerns (a sample of around 5)
•	 Documentation of medical or psychological support provided to staff following incidents (a sample of around 5)
•	 Records of safety inspections and audits identifying potential staff safety risks (a sample of around 5)
•	 Staff grievances or complaints related to safety concerns (a sample of around 5)
•	 Staff training records verifying safety-related training completion

Physical Spaces to Observe:
•	 All staff break rooms, workstations, and locker areas (assessing security and safety conditions)
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•	 Any areas identified by staff as high-risk or unsafe
•	 All security control rooms and monitoring areas
•	 Every medical facility where staff injuries are assessed or treated
•	 All emergency equipment and response stations accessible to staff

Youth Interview
Open-Ended:

•	 Have you ever seen or heard about a youth hurting or threatening a staff member?
Follow-up:

•	 How did staff and other youth respond to what happened?
•	 What do staff do to calm things down when a youth is upset?
•	 How safe do you think the staff are in this facility?
•	 Do you ever hear youth talk about getting back at staff?

Staff Interview
Open-Ended:

•	 How do you ensure the safety of yourself and other staff members while working here?
Follow-up:

•	 What steps do you take when a youth shows signs of aggression?
•	 How do you balance safety and de-escalation?
•	 Have you ever felt unsafe? What support did you get afterward?
•	 What safety training or tools help you prevent injuries?

C. Weapons and Contraband
Staff to Interview:

•	 Security staff or supervisors responsible for searches and contraband control
•	 Direct care staff involved in daily security inspections or contraband monitoring
•	 Facility director or administrative supervisor overseeing contraband prevention practices
•	 Staff responsible for conducting or documenting searches
•	 Quality Assurance staff reviewing contraband detection and management procedures

Documentation to Request:
Policies, Procedures, and Regulations:
•	 Policies defining prohibited contraband and weapons
•	 Procedures detailing the frequency, method, and documentation of searches (of youth, staff, visitors, living areas, and 

common areas)
•	 Guidelines for responding to contraband discoveries, including notifications, reporting, and investigative procedures
•	 Staff training materials on contraband detection, search procedures, and contraband prevention methods
Operational Documentation:
•	 Logs of searches (youth, staff, visitors, areas) conducted and results (a sample of around 5)
•	 Incident reports documenting contraband or weapon discoveries (a sample of around 5)
•	 Records of disciplinary or administrative actions following contraband incidents (a sample of around 5)
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•	 Documentation of contraband destruction or removal (a sample of around 5)
•	 Reports from audits or inspections related to contraband security risks (a sample of around 5)
•	 Staff training records related to weapons and contraband management

Physical Spaces to Observe:
•	 Every entry and exit point where searches occur (youth, visitors, staff)
•	 All areas designated for storage or disposal of contraband or seized items
•	 All youth living spaces and common areas subject to searches
•	 All areas designated as high-risk for contraband concealment or storage (e.g., locker rooms, supply rooms, kitchens, 

recreation spaces)
•	 All security control rooms or locations monitoring contraband issues

Youth Interview
Open-Ended:

•	 What kinds of things are not allowed in this facility, and what happens if someone has one?
Follow-up:

•	 Have you ever seen or heard about someone with a weapon or a banned item?
•	 What do staff do when they find something that isn’t allowed?
•	 How do staff check for contraband? Does it feel fair and respectful?
•	 What do you think about how searches are handled? 

Staff Interview
Open-Ended:

•	 How do you identify and respond to weapons or contraband in the facility?
Follow-up:

•	 What procedures are followed if a youth is suspected of having contraband?
•	 How do you handle searches while respecting youth dignity?
•	 How are youth informed about banned items and consequences?
•	 What do you do if you discover something dangerous? 

D. Investigations
Staff to Interview:

•	 Facility investigator or staff specifically assigned investigative responsibilities
•	 Facility director or administrator overseeing investigative procedures
•	 Quality Assurance staff responsible for reviewing investigative practices
•	 Direct care staff involved in reporting incidents triggering investigations
•	 Medical or mental health professionals consulted during investigative processes

Documentation to Request:
Policies, Procedures, and Regulations:
•	 Policies detailing investigative procedures and protocols, including staff misconduct, youth abuse allegations, and 

serious incident investigations
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•	 Guidelines outlining investigative timelines, methods, confidentiality, and reporting
•	 Procedures for reporting to external agencies (law enforcement, child protective services)
•	 Training materials provided to investigators on interviewing techniques, evidence preservation, documentation, and 

confidentiality standards

Operational Documentation:
•	 Completed investigation reports (a sample of around 5)
•	 Incident reports prompting formal investigations (a sample of around 5)
•	 Documentation of evidence collection and witness interviews (a sample of around 5)
•	 Logs of notifications to external agencies or authorities regarding serious incidents (a sample of around 5)
•	 Documentation of follow-up actions or corrective measures taken following investigations (a sample of around 5)
•	 Staff training records on investigative procedures and protocols

Physical Spaces to Observe:
•	 All investigative offices or secure spaces where investigation files and evidence are maintained
•	 All interview rooms or spaces designated for conducting confidential investigative interviews with youth, staff, or 

witnesses
•	 Any space used to store investigative evidence or confidential materials
•	 All areas designated for meetings or reviews of investigative outcomes
•	 All spaces identified in investigation reports as locations of incidents or concerns

Youth Interview
Open-Ended:

•	 What happens when someone reports something serious (like someone getting hurt or treated unfairly)?
Follow-up:

•	 Has anyone explained to you how to report a problem?
•	 What do the staff do when someone makes a report? Do they listen and follow up?
•	 Have you ever seen someone report something? What happened next?
•	 Do you feel safe making a report without fear of being punished?

Staff Interview
Open-Ended:

•	 What is your role when there’s a serious incident or investigation?
Follow-up:

•	 How do you document and report incidents such as injuries, threats, or serious complaints?
•	 What happens after a report is made? Who investigates and how?
•	 How do you ensure that youth are not retaliated against for reporting misconduct?
•	 What training have you had on participating in or supporting investigations?
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